
 

 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
CSR Activity: 
 

- ‘Republic Day of India’ – 26th January 2019: 
As we know, Republic Day is a holiday to commomrate 

the day when a country became republic. The main 
Republic Day celebration is held in the national capital of 
New Delhi at the Rajpath before the President of India. 

The Beating Retreat ceremony is held after officially 
denoting the end of Republic Day fesitivities. It’s 
conducted on 29th Jan the third day after the Republic Day. 

In Shefield, we always celebrate this event with great 
entusiasim. On this day we invite All Employees in White 
cloths, which gives the message of amity. This year we 
invited Head of Engineering Division-Mr. Bhavin Soni for 
Flag hosting and started the celebration with National 
Anthem. 

  
Here are some glimpses of this celebration. 

 
 
Celebration: 

  
- ‘National Science Day’- 28th February 2019:  

National Science Day is celebrated each year in India 
with great enthusiasm on 28th of February every year in 
order to commemorate the invention of the Raman Effect 
in India by the Indian physicist, Sir Chandrasekhara 
Venkata Raman on the same day in the year 1928. For his 
great success in the field of science in India, 
Chandrasekhara Venkata Raman (C.V. Raman) was awarded 
and  honored with the Nobel Prize in the Physics in the 
year 1930. 

Shefield also celebrate this day in company premices 
since last two years. Our Chairman, Mr. D. P. Solanki 
provides guidance to team to encourage the science culture in the organisation. All employees participated 
and share their knowledge. Here are some glimpses of this celebration. 
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- ‘National Safety Week’ – 4th to 10th March 2019: 
National Safety Week is a whole week safety campaign 

which was celebrated from 4th March to the 10th March in 2019. 
The National Safety Week : Theme 2019 is – “Cultivate and 
Sustain a Safety Culture for Building Nation”. 

The 48th National Safety Week was celebrated across the 
nation by industries, trade unions, regulatory agencies etc. A 
series of campaigns were conducted across the country to 
increase safety awareness and reducing accidents. The 
campaign majorly aimed at promoting safety at workplace and 
outside workplace. 

Shefield started to celebrate this event from 2015 with 
same spirit. First day always starts with safety Oath. Follow  by 
various  trainings & competitions  which covers the Safety 
Themes each year.  

Based upon theme, Slogan, Poster and Quiz competitions 
were conducted to encourage the employees. On last day of 
safety week celebration our Chairman Mr. D. P. Solanki and 
M.D. Mr. Mayur Patel gave his valuable guidance  to the 
audience.  Here are some glimpses of the celebration.  

 
- ‘International Women’s Day’ – 8th March 2019: 
International Women's Day is celebrated on 8th  March every 

year. It is a focal point in the movement for women's rights. 
The theme for International Women’s Day 2019, “Think Equal, 
Build Smart, Innovate for Change”. 

Since past three years, Shefield also celebrating 
International Women’s Day. All female employees were invited 
in dress code and their dress code was yellow. All male 
employees were invitited too in dress code and their dress 
code was pink. All male employees planned surprise for 
womens on International Women’s Day and felt them special.  

 A training as per amendment in factory act was conducted 
for them by HR team. Cake cut ceremony was conducted in 
presence of our Managing Director Mr. Mayur Patel. Later than 
all female employees enjoyed outdoor games in company 
garden area.  

Here are some glimpses of this celebration. 
  
- ‘Holi Celebration’ – 20th March 2019: 
Holi is the festival of colours which is celebrated across 

India with great joy and energy. This festival brings a lots of 
happiness, joy and color to everyone’s life. It is commonly 
called as the “Festival of Colors”. 

In Shefield, we celebrate this festival every year with full 
enthusiasm. All employees enjoy this festival, color to each 
other. Shefield arranged some snacks like Chana, Khajur and 
Dhani etc. for their employees.  Here are some glimpses of this 
celebration. 
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Trainings: 
 

 Training improves efficiency and productivity of 

employees. Well trained employees show both quantity and 

quality performance. There is less wastage of time, money and 

resources if employees are properly trained. In Shefield we 

always schedule training session for employees. Here are the 

detailed information about trainings completed in this quarter. 

 

(a) Internal Trainings: 

1. ‘General Safety Awareness’ - 12th January 2019: 

While doing our duties we have to maintain safety culture. 

For this general safety awareness training was provided by Mr. 

Vijay Maniar. 17 employees from both divisions were part of 

the training. 

2. ‘Fire Fighting – Practical training’ – 6th March 2019: 

For any kind of emergency situation we have to be ready at 

every moment. For this we periodically schedule practical 

session of ‘usages of Fire Extinguisher’ along with classroom 

session. We conducted this practical session on 6th March. Mr. 

Vijay Maniar was the trainer for the same. Approx. 39 

employees from both the division were part of the training. 

 

3. ‘Bossism’- 5th February 2019: 

Training is crucial for organizational development and 

success. It is fruitful to both employers and employees of an 

organization. An employee will become more efficient and 

productive if he is trained well. Our Chairman, Mr. D. P. 

Solanki sir had provided a session to all function heads on 5th 

February 2019. 

From Desk of Chairman: 

“Success and excuses do not work together. 

If you want excuses, forget about success, 

If you want success, do not give excuses.”  

- Dr. A. P. J. Abdul Kalam. 
₪ ₪ ₪ ₪ ₪ 

We appreciate efforts put-in by Vishram Dixit, Priyanka Dave, Ashwini Sinnarkar and team, for publication of 

this issue. Wishing all the best for success of this newsletter – ‘Volume- 04, Issue- 01’. 
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4. ‘Reasons of Smart People Underperform’ - 21st February 2019: 

While the source of motivation at work is different for everyone, there may be some key reasons smart 

employees are underperforming. Our Chairman, Mr. D. P. Solanki Sir had provided a session to all function 

heads on 21st February. 

 

5. ‘Employee's State Insurance Corporation – ESIC awareness’ - 23rd March 2019: 

The Employees' State Insurance (ESI) Scheme is one of the most popular schemes amid employees 

engaged in various economic sectors in entire India. This ESI scheme is administered and regulated by an 

autonomous and self-financing social security and labor welfare organization named ESIC. From Shefield, Ms. 

Ashwini Sinnarkar had provided a session to the employees who falls under this scheme on 23rd March.  

 

(b) External Training: 

(1)   Session on “ASN Making” and “Traceability Process” by Secure Meters on 26th March 2019: 

‘Secure Meters’ team has started a journey towards Zero 

Defects. In this journey they invited more than 40 business 

associates. Shefield also took initiate and now a prime member 

of this journey. 

This session was started with introduction and introduce by 

Mr. Anuj Kumar Shrivastav. He introduced about the Zero 

Defect and what they are expecting form their supplier.   Then 

training session moved towards ASN Process and introduced by 

Mr. Ajay Lodha. As Shefield is already following ASN Process, 

So this was easy to understand for Shefield members. 

Ms. Niti Nagada who is also a part of Secure Meters discussed about the Traceability Process. She made 

aware about the benefits of Traceability Process to all the business associates. 

Session was conduted on 26th March. See the training session glimpses here. 

 
Shefield at Glance: 
 

Shefield believes in team engagement. An engaged workforce form an emotional 

connect with the organization that helps them. There are various benefits of team 

engagement as listed.  

 Go the Extra Mile to Achieve Individual and Company Success, 

 Innovate at Workplace, 

 Attract customers and employees,   

 Become Evangelists of the company, its product and processes,   

 Infuse energy and positivity at workplace. 

And many more… 
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For that we always doing various events in our premices. All the employees actively participate in such events. 

Here is the list of some of the celebration few months ago,  

1. ‘Employees Appreciations’,  

2. ‘Employee Attendance Award’  

3. ‘Shop floor training on ‘LEAN manufacturing’’, 

‘And so many…  Refer the glimpses on previous page. 

 

Technical Article:  

 

 

 

 

Manufacturing throughput time is the 

amount of time required for a 

product to pass through a 

manufacturing process, thereby 

being converted from  raw 

materials  into finished goods. The 

concept also applies to the processing of 

raw materials into a component or sub-assembly. The 

time required for something to pass through a 

manufacturing process covers the entire period from 

when it first enters manufacturing until it exits 

manufacturing - which includes the following time 

intervals:  
 

 Processing time. This is the time spent transforming 

raw materials into finished goods. 

 Inspection time. This is the time spent inspecting 

raw materials, work-in-process, and finished goods, 

possibly at multiple stages of the production 

process. 

 Move time. This is the time required to move items 

into and out of the manufacturing area, as well as 

between workstations within the production area. 

 Queue time. This is the time spent waiting prior to 

the processing, during processing, inspection, and 

move activities. 

 

Factors Responsible for Longer Throughput Time 

Processing 

Long cycle 

time 
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The concept of manufacturing throughput time is primarily oriented toward the reduction of time required 

by the manufacturing process, so that one can increase the amount of throughput flowing through the system 

and thereby increase profitability.  

Throughput is net sales minus totally variable expenses. The bulk of the time spent in manufacturing tends 

not to be only in processing, but rather in the inspection, move, and queue times noted above. Thus, it is 

easiest to reduce manufacturing throughput time by eliminating as much inspection, move, and queue time as 

possible. 

Hence lesser throughput time reduces manufacturing expense and duration to convert investment in to 

profit. Manufacturing excellence can be achieved through focusing on throughput time and by consistently 

improving process bottlenecks.  

 
  

Voice of Business Associates: 

Most businesses understand that feedback from business 

associate is essential to helping them improve their product 

or service. By focusing on the expectations of your business 

associates, over time your company will improve your 

products and see a greater return on investment. 

Shefield does not have it’s own product but we strive to 

improve and sustain in business process, we are collecting this 

feedback from our business associates. Recently in Feb’2019 

Mr. Terence Miranda from M/s. Phillips Machine Tools (I) Pvt. 

Ltd. visited to Shefield.  

See his feedback beside.  

 
Upcoming Events: 

See the below table for upcoming events list in next newsletter publication. 

Sr. No. Event Details Planned in 

1. ‘International Labour Day’ Celebration May - 2019 

2. ‘Akha Trij – Katha’ May - 2019 

3. ‘Environment Day’ Celebration  June - 2019 

4. ‘International Day of Yoga’ Celebration  June - 2019 

 And so many… 

 

Feedback: 

In this newsletter we have covered CSR activity, celebrations, trainings, industrial visits, technical refreshment, 

customer & employee involvements, health & safety events etc. Apart from this, if you have any suggestions let us 

know. Your suggestions are valuable to us; kindly share it on, “secretary@shefieldtechnoplast.com” 
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